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WHITMORE LAKE PUBLIC SCHOOLS
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Mission Statement
Partnering with students, parents, and the community to provide
exceptional, personalized education.

REGULAR MEETING AGENDA
Monday, April 14, 2025 —7:00 p.m.

Whitmore Lake High School Barb Huang Library

CALL TO ORDER
PLEDGE OF ALLEGIANCE

BOARD OF EDUCATION
ROLL CALL

APPROVAL OF AGENDA

CALL TO THE PUBLIC

BOARD CLARIFICATION

SPECIAL PRESENTATION

STUDENT COUNCIL
COMMITTEE REPORTS

CONSENT ITEMS

NEW BUSINESS
2025-2026 Athletic Training Contract

Resolution to Consider Designation
of Electoral Representative

7430 Whitmore Lake Rd.
Whitmore Lake, MI 48189

“The meeting is a meeting of the Board of Education in public for the purpose
of conducting the School District’s business and is not to be considered a
public community meeting. There is a time for public participation during the
meeting as indicated in the agenda.”

Superintendent DeKeyser will present plans to the Board to consider
redistribution of Pre-K - 5" grade and 6 — 12 grades.

Landen Livingston will present the student council report.

Approval of minutes from the March 10, 2025 Board of Education Regular
Meeting. (Attachment 1)

Approve fund transfer of $509,061 in payments from Accounts Payable as per
attachment 2; further, to approve the transfer of $661,854 from Accounts
Payable to cover the payrolls of March 14, 2025 and March 31, 2025.
(Attachment 2)

Motion to approve the 2025-2026 Athletic Training Services Agreement with
MedSport, a Program of The Regents of the University of Michigan.
(Attachment 3)

Motion to consider the proposed resolution (Attachment 4) to designate the
district’s electoral representative and an alternate representative to serve on
the 2025 electoral body responsible for electing members of the Washtenaw



Financial Report

Board of Education Policies

Redistricting Approval

SUPERINTENDENT’S REPORT

OTHER INFORMATION

ANNOUNCEMENTS

CALL TO THE PUBLIC

BOARD MEMBER REPORTS

ADJOURNMENT

Intermediate School District Board of Education. A roll call vote is required
upon consideration.

Attachment 5 contains the Budget Performance Report for March 31, 2025,
Director of Finance & Operations, Denise Kerrigan will update the Board with
information regarding the financial report.

The Board will review the Miller Johnson policies and administrative
regulations, 2003-AR — HEducation Records, 2006 & 2006-AR - Behavior,
3001 & 3001-AR — Curriculum Development, 4003 & 4003-AR — Conditions
of Employment, 4004 — Evaluations, Discipline and Discharge, Resignations,
5008 & S008-AR — Meal Charge / Food Services, 6002 — Safety and Security,
6003 - Firearms and Other Weapons, 6004 — School Crisis, Response, and
Closure, 7010-AR — School Visitors, 8002 & 8002-AR — Americans with
Disabilities Act (ADA) and Section 504 of the Rehabilitation Act, and 8007.3-
AR - Sexual Harassment Under Title IX — Employees and Students for a
second reading. Approval is recommended. (Attachment 6)

Motion to approve the Pre-K — 5 and 6 — 12 redistribution plan beginning with
the 2025-26 school year.

MS/HS Paraprofessional, Yvonne Haynes has submitted her letter of
retirement. She will retire on July 1, 2025.

The following people have recently submitted their resignations: GLTW
Toddler Assistant Teacher, Madalyn Tenace, Competitive Cheer Coach,
Mindijo Rahn and Varsity Wrestling Coach, Chris Emery

The following people have accepted positions in the District:

Robin Armstrong as Montessori Education Specialist, Ethan Rogers as
MS/HS custodian, Donna Preiskorn as Adult Swim Instructor, Charlotte
Henry as MS/HS Paraprofessional, Benjamin Marcum as MS Baseball Coach,
and Brandon Smith as Varsity Wrestling Coach.

The next Regular Meeting of the Board will be held on Monday, May 12,
2025 at 7:00 p.m. in the High School Barb Huang Library.

Mr. Cole, Mrs. Collins, Mrs. Henning, Mrs. Kritzman, Mrs, McCully, Mr.
Meadows, and Mr. Zolenski




Please fill out a “Public Participation Request” form if you wish to address the Board prior to the Public
Comment section of the meeting, Please include your name, address and topic you wish to speak on. Those
wishing to speak in Public Comment are limited to three (3) minutes.

0000 ~ BYLAWS
0160 - MEETINGS
0167.3 — Public Participation at Board Meetings
Tape or video recordings are permitted subject to the following conditions:
A. No obstructions are created between the Board and the audience.
B. No interviews are conducted in the meeting room while the Board is in session.

C. No commentary, adjustment of equipment, or positioning of operators is made that would distract
either the Board or members of the audience while the Board is in session.

The person operating the recorder should contact the Superintendent prior to the Board meeting to review
possible placement of the equipment.

M.C.L. 15.253(4)5)(6), 380.1808
Revised 9/27/2010
Use of Recording Devices

Anyone attending a school event who wishes to record the activity on a visual recording device shail be asked
to abide by the following rules:

A. The recorder must operate the device within the area designated by the principal or director of the
activity.

B. The camera must not block the view of any other attendees or interfere with others who seek to record

the activity.

Those who record or assist a recorder must not block any passageways nor interfere with any other

attendee’s participation or observation of the activity.

If sound is also being recorded, the recorder must not ask other attendees to be quiet or to change

their behavior in order to improve the quality of the sound.

If the District is recording the activity, the principal may arrange for a person to obtain a copy

providing s/he agrees to provide a tape and pay whatever the principal may need to charge to cover

the costs of transfer,

o 0

t

Where the District does not possess the appropriate license or permission to allow the recording of a
copyrighted work or performance, notice will be given, when possible, prior to the exhibit or performance.
Announcements shall be made at the beginning of any such exhibit or performance.







MEMBERS PRESENT

MEMBERS ABSENT

ADMINISTRATORS PRESENT

OTHERS PRESENT
CALL TO ORDER

APPROVAL OF AGENDA

CALL TO THE PUBLIC

STUDENT COUNCIL

COMMITTEE REPORTS

CONSENT ITEMS

NEW BUSINESS
Marching Band Trip Proposal

2024-2025 Budget Proposal
and Resolution

WLPS Board of Education — Regular Meeting 3/10/2025

Whitmore Lake Public Schools

BOARD OF EDUCATION

Regular Meeting Minuftes

March 10, 2025 — High School Barb Huang Library — 7:00 p.m.

Michelle Kritzman (President), Frank Zolenski (Vice President) (arrived at 7:06 p.m.), John
Meadows (Treasurer), Lisa McCully (Secretary), Lee Cole (Trustee), Lindsey Collins
(Trustee), and Kelly Henning (Trustee)

None

Superintendent, Tom DeKeyser, Director of Finance & Operations, Denise Kerrigan, MS/HS
Principal, Jill Henry, Elementary Principal, Heidi Roy-Borland, and Student Services
Director, Melissa Heuker

Staff, parents, and members of the community
At 7:00 p.m. by President Michelle Kritzman.

Motion to approve the agenda as presented made by Mrs. Kritzman, supported by Mr. Cole.
Ayes — 6; Nays — 0, motion carried

Eric John Roberts of Ann Arbor, MI introduced himself and shared he is running for election
on the Washtenaw ISD Board on June 2, 2025.

Student Council President, Landen Livingston shared they will begin planning for the Spring
Fling celebration at the next meeting, He also shared that the Junior & Senior Prom is
scheduled for May 10, 2025.

Mr. Meadows shared that the Finance Committee met on March 3, 2025. The main topic
included the additional expenses and revenues to the budget and would recommend
approving the amended budget. Other topics included Sinking Fund expenses and renewal,
an Energy Bond, and personnel.

Mrs. Collins shared that the Policy Committee met on March 3, 2025. They reviewed several
of the policy updates as the first reading and recommend waiting until April due to executive
orders that may impact those policies.

Motion to approve the minutes from the February 17, 2025 Board of Education Regular
Meeting was made by Mrs. Kritzman; supported by Mr. Meadows.
Ayes — 7; Nays — 0, motion carried 7 —0

Motion to approve fund transfer of $664,521 in payments from Accounts Payable; further fo
approve the transfer of $646,703 from Accounts Payable to cover the payrolls of February
14, 2025, and February 28, 2025 was made by Mrs. Kritzman; supported by Mr. Meadows.
Ayes — 7; Nays — 0, motion carried 7—0

Motion to approve the proposal for an overnight WLHS Marching Band Trip submitted by
Elisa Fixler, MS/HS Band Director, to travel to Hersey, MI for Band Camp from July 28,
2025 to August 1, 2025 was made by Mrs. Kritzman; supported by Mr. Zolenski.

Ayes — 7; Nays — 0, motion carried 7 -0

Motion to approve the 2024-25 General Fund Amended Budget Summary as presented was
made by Mrs. Cole; supported by Mrs. Henning.
Ayes — 7; Nays — 0, motion catried 7—0

Director of Finance & Operations, Denise Kerrigan walked through the 2024-25 Amended
Budget Summary with the Board. Mrs. Kerrigan identified the changes made and shared the
additional revenue is mostly from GSRP and Act 18 funding. She also shared that the
additional expenses reflect increases to special education, utility costs, maintenance repairs,
and additional personnel in custodial and transportation departments.
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Approval of Comprehensive, Performance-
Based Energy Conservation Program RFP

School Improvement Bonds Resolution

SUPERINTENDENT’S REPORT

OTHER INFORMATION

ANNOUNCEMENTS

CALL TO THE PUBLIC

BOARD MEMBER REPORTS

ADJOURNMENT

Roll Call Vote: My. Zolenski — yes, Mr. Meadows — yes, Mrs. McCully — yes, Mrs. Kritzman
— yes, Mrs. Henning — yes, Mrs. Collins — yes, Mr. Cole —yes
Ayes — 7; Nays — 0, motion carried 7 —Q

Motion fo award the bid for the Comprehensive, Performance-Based Energy Conservation
Program fo Trane for an Amount not to exceed $3,039,214 was made by My. Meadows,
supporied by Mrs. Collins.

Mr. DeKeyser shared this pfan came after the August and November election proposals
faited. He shared the major HVAC issues still persist and recommended the Board to move
forward with the plan due to catastrophic risks of not doing anything, which could include
shutting down buildings. He also shared this program would have a cost avoidance starting
ouf at a minimum of $100,000, He would also recommend the loan to be paid out of the
sinking fund fo avoid hits to the general fund, He then answered all Board member questions,

Motion to approve the resolution authorizing the issuance and delegating the sale of bonds
and other matters relating theveto as prepared by Thrun Law Firm was made by Mrs.
Kritzman; supported by Mr. Meadows.

Roll Call Vote: Mrs. Collins — yes, Mrs. Henning — yes, Mr. Cole — yes, Mr. Zolenski — yes,
Mrs. Kritzman - yes, Mrs. McCully — yes, Mr. Meadows — yes,
Ayes — 7; Nays — 0, motion carried 7~ 0

Superintendent DeKeyser shared the following:

1) Facility update —school improvement bond sales are expected sometime in May, with
plans to start the repairs and modiftcations/upgrades at the end of May or early June.

2) Announcements — a middle school redistricting meeting with 6" grade parents at 7:00 p.m.
on Wednesday, March 12, 2025, Kindergarten Round-up at the elementary at 6:00 p.m. and a
Montessori curriculum night at the main street campus on Thursday, March 13, 2025,

The board acknowledged all the resignations and hiring of staff as listed on the agenda.

The next Regular Meeting of the Board of Education will meet on Menday, April 14,
2025 at 7:00 p.m. in the High School Barb Huang Library.

None

Mr. Cole shared he attended the Northfield Township Park & Recreation meeting. Topics
included reviewing the park plans with the Northfield Township Board,

Mrs. Henning announced a representative from the Community Scholarship Fund will be
present at Kindergarten Round-up to register students for the Future Trojan Scholarship
drawing, with a chance to win the $1000 scholarship, afler completing Kindergarten through
12 prade, in the Whitmore Lake School District.

Mr. Zolenski announced the High School Drama Club will perform the ‘Descendants’
musical this weekend, March 14, 15% & 16%,

Mrs. Kritzman announced WISD will host an Educational Program on Dyslexia Thursday,
March 13t from 7:00 — 8:30 p.m,

Motion to adjourn the Regular Meeting af 7:33 p.m. made by Mrs. Kritzman; supported by
Mr, Meadows.
Ayes - 7; Nays - 0, motion carried 7 - 0.

Lisa C. McCully, Secretary, Board of Education Date
Whitmore Lake Public Schools
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Whitmore Lake Public Schools

Business Office Transactions

For the Month Ending:
March 2025

Payroll Transactions March 14, 2025
March 31, 2025

Accounts Payable Transactions

$ 310,847
3 351,007
$ 661,854
$ 509,061







MedSport Services Agreement

This MedSport Services Agreement (the “Agreement™) is made between the entity listed on Exhibit A as
Purchaser (“Purchaser”), and The Regents of the University of Michigan, a Michigan constitutional
corporation with its principal place of business in Ann Arbor, Michigan (“University”). Each of Purchaser
and University are also referred to herein individually as a “Party” and collectively as the “Parties”.

ARTICLE 1
UNIVERSITY OBLIGATIONS

1.1 Services. University will, through its staff, students, contractors and other agents (the
“University Staff”) provide to Purchaser the services set forth and incorporated in Exhibit A to this
Agreement (the “Services”) in accordance with the terms and conditions of this Agreement.

1.2 University Staff. University will be solely responsible for the selection, supervision,
compensation, evaluation, training, retention, discipline and termination of the University Staff; provided,
however, that, upon the request of University, Purchaser may provide University with performance
feedback to assist University in its evaluations.

1.3 University Point of Contact. University will identify a member of University Staff to serve
as a primary contact with respect to this Agreement.

1.4 Required Licenses and Consents. University will, before the date on which the Services
are to commence, obtain, and at all times during the Term (as defined in Exhibit A) maintain, all necessary
licenses and congents applicable to the provision of the Services.

ARTICLE H
PURCHASER OBLIGATIONS

2.1 Purchaser Point of Contact. Purchaser will cooperate with University in all matters relating
to the Services and appoint a Purchaser employee to serve as the primary contact with respect to this
Agreement and who will have the authority to act on behalf of Purchaser with respect to matters pertaining
to this Agreement.

22 Access to Premises. Purchaser will provide access to Purchaser’s premises, and such
office accommeodation and other facilities as may reasonably be requested by University, for the purposes
of performing the Services.

2.3 Authorizations and Approvals. Purchaser will respond promptly to any University request
to provide information, approvals, authorizations or decisions that are reasonably necessary for University
to perform Services in accordance with the requirements of this Agreement,

2.4 Required Licenses and Consents. Purchaser will obtain and maintain all necessary licenses
and congents in relation to the Services, in all cases before the date on which the Services are to commence.

2.5 Releases. Purchaser will secure all necessary consents, authorizations, and other releases
to permit University to provide Services to Purchaser’s athletes and to release University from any liability
in connection with the athlete’s participation in sports and related activities. University assumes in
providing Services to Purchaser and its athletes that Purchaser has secured all such necessary consents,
authorizations, and releases.
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2.6 Records. Purchaser acknowledges that University will maintain records of the Services.
Purchaser will maintain all records of Services provided by Usiversity, including logs, notes, and other
records, for a period of at least three (3) years following expiration or termination of this Agreement and in
compliance with applicable law, including without limitation the federal Family Education Rights and
Privacy Act (“FERPA™},

2.7 University Performance. If University’s performance of its obligations under this
Agreement is prevented or delayed by any act or omission of Purchaser or its agents, subcontractors,
consultants or employees, University will not be deemed in breach of its obligations under this Agreement
or otherwise liable for any costs, charges or losses sustained or incurred by Purchaser, in each case, to the
extent arising directly or indirectly from the prevention or delay.

ARTICLE III
RECORDS AND ACCESS

3.1 Confidentiality and Privacy. The Parties agree to maintain and hold as confidential and
not disclose the existence or terms of this Agreement or any confidential or proprietary information
(“Confidential Information”™) that either Party may be provided during the Term to any other person (with
the exception of either Party’s legal counsel or other representatives), unless disclosure of Confidential
Information is required by Applicable Law or otherwise authorized by this Agreement or consented to in
writing by the other Party. In addition, the Parties agree that University’s provision of the Services does
not qualify University as a “Business Associate” of Purchaser as defined in regulations promulgated under
the Health Insurance Portability and Accountability Act of 1996, (which act and regulations as amended,
restated and superseded from time to time, are collectively referred to as “HIPAA™). Purchaser will take
all necessary steps to ensure University Staff do not seek or obtain access to protected health information
created, maintained or received by Purchaser. In the event the scope of University’s services changes or
HIPAA changes (including governmental guidance offered on HIPAA) such that either Party concludes the
Agreement must be amended or further documents executed to ensure the Parties’ compliance with HIPAA,
the Parties agree to promptly take all actions necessary to ensure their compliance with HIPAA.

3.2 Access to Records.

(a) Cooperation. The Parties will cooperate to make available to one another and to
government authorities with jurisdiction access to any financial, medical, or other records created or
maintained in connection with this Agreement and the Services as necessary to facilitate their compliance
with Applicable Law.

{(b) Omnibus Reconciliation Act. If and only to the extent required by Section
1861(v)(1)(1) of the Social Security Act, the Parties will: (i) make available, upon written request of the
Secretary of the Department of Health and Human Services, the Controller General of the United States, or
any of their duly authorized representatives (collectively the “Government Parties™), this Agreement and
such books, documents, and other records as may be necessary to certify the nature and extent of the costs
hereunder; and (ii) ensure that any subcontracts with a value or cost of $10,000 or more over a 12-month
period with a related organization contain a clause that requires that until the expiration of six (6) years
following the furnishing of services pursuant to the contract, the related organization will make available,
upon request of the Government Parties, the subcontract and such books, documents and other records of
such related organization as are necessary to verify the nature and extent of rendered contractual costs.
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ARTICLE IV
FINANCIAL ARRANGEMENT

4.1 Compensation. Purchaser will compensate University for the Services by paying the fees
and reimbursing such expenses pursuant Exhibit A.

4.2 Billing. University will submit an invoice to Purchaser within sixty (60) days of the end
of each calendar quarter in arrears for its fees and expenses incurred for such time period, or at other time
intervals upon which the Parties mutually agree, that University provides Services, documenting all the
Services completed by University and the amount owed by Purchaser.

4.3 Payment. No later than thirty (30) days after Purchaser receives an invoice for Services,
Purchaser will remit payment to University in the amount set forth in the invoice. All payments under this
Agreement will be in US dollars and made by check or wire transfer.

4.4 Taxes. Purchaser will be responsible for all sales, use and excise taxes, and any other
similar taxes, duties and charges of any kind imposed by any federal, state or local governmental entity on
any amounts payable by Purchaser.

ARTICLE V
COMPLIANCE WITH LAWS AND STANDARDS

5.1 Generally. Each Party will exercise its rights and perform its obligations under this Agreement
in accordance with Applicable Law, including without limitation those pertaining to recipients of federal
funds, confidentiality, health care fraud and abuse and taxes. Purchaser acknowledges that it has been
advised that University operates a toll-free compliance hotline (866-990-0111) to facilitate the reporting of
any conduct or activity that is or may be non-compliant with legal and regulatory requirements or risk
patient safety. Purchaser will immediately report by calling the compliance hotline or filing an online report
(http://www.med.umich.edu/compliancehotline/) any observed conduct, activity or practice that it believes
may be non-compliant or below applicable standards, and will instruct its employees, contractors, agents
and others as applicable to do so on its behalf.

5.2 Public Health Guidance. If required by University, Purchaser agrees to incorporate and abide
by all state and federal public health legal orders and guidance as well as guidance issued by the MHSAA,
associated with Purchaser’s athletic activities. The failure of Purchaser to maintain compliance with all
state and federal public health legal orders and guidance as well as the MHSAA rules after notice of such
failure and reasonable time to cure shall excuse University’s performance under the Agreement.

53 Non-Discrimination/Equal Opportunity. To the extent applicable, the Parties agree to
comply with the following, as amended from time to time: Executive Order 11246, Title VI of the Civil
Rights Act of 1964, the Vietnam Era Veterans Readjustment Act of 1974, the Age Discrimination Act of
1975, the Drug Free Workplace Act of 1988, Section 503 of the Rehabilitation Act of 1973, the Americans
With Disabilities Act of 1990, and any similar Applicable Law.

ARTICLE VI
REPRESENTATIONS AND WARRANTIES

6.1 Generally. Each Party represents and warrants to the other Party that:
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(a) it is duly organized, validly existing and in good standing as a corporation or other
entity as represented herein under the laws and regulations of its jurisdiction of incorporation, organization
or chartering;

) it has the full right, power and authority to enter into this Agreement, to grant the
rights granted hereunder and to perform its obligations hereunder;

(c) the execution of this Agreement by its representative whose signature is set forth
at the end hereof has been duly authorized by all necessary corporate action of the Party; and

(d) when executed and delivered by a Party, this Agreement will constitute the legal,
valid and binding obligation of that Party, enforceable against that Party in accordance with its terms.

6.2 No Warranty or Guarantee: Disclaimer. EXCEPT FOR THE REPRESENTATIONS AND
WARRANTIES EXPRESSLY SET FORTH IN THIS AGREEMENT, TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE FEDERAL, STATE AND LOCAL LAW AND REGULATIONS
(“APPLICABLE LAW”), UNIVERSITY MAKES NO OTHER REPRESENTATIONS OR
WARRANTIES CONCERNING THE SERVICES WHETHER EXPRESS, IMPLIED, STATUTORY OR
OTHERWISE UNDER THIS AGREEMENT, AND ANY IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE AND NON-
INFRINGEMENT ARE EXPRESSLY DISCLAIMED. FOR THE AVOIDANCE OF DOUBT,
UNIVERSITY DOES NOT GUARANTEE ANY PARTICULAR RESULTS BASED ON THE
SERVICES PROVIDED.

ARTICLE VII
INDEMNIFICATION AND INSURANCE

7.4 Indemnification,

(a) Indemnmification. Each Party will defend, indemnify and hold harmless the other Party
and its respective officers, directors, trustees, employees, representatives, agents, successors, and assigns
from and against any costs, losses, damages, liabilities, expenses, demands and judgments, including court
costs and attorney fees (collectively, “Losses™), which may arise out of the indemnifying Party’s acts or
omissions under this Agreement for which the indemnifying Party would be liable in law or equity.

(b) Notification of Claim. The indemnifying Party will keep the other reasonably apprised
of the continning status of the claim, including any proceedings resulting from it, and will permit the
indemnified Party, at its cxpense, to participate in the defense or settlement of the claim. When a claim is
resolved by the indemnifying Party’s payment of money, it will have final authority regarding defense and
settlement. When a claim resolution requires equitable relief against the non-indemnifying Party or the
indemnifying Party has not or will not pay the money required for resolution, the Parties will cooperate
regarding defense and settlement.

(c) Exclusive Remedy. The sole and exclusive remedy for any and all Losses resulting
from, relating to, or arising out of this Agreement will be the rights of indemnification set forth in this
Article VII, and no person will have any other entitlement, remedy or recourse, whether in contract, tort or
otherwise, it being agreed that all of such other remedies, entitlements and recourse are expressly waived
and released by the Parties hereto to the fullest extent permitted by Applicable Law.

(d) Limitation of Liability. Neither Party will be liable to the other for any
consequential, incidental, indirect, special, punitive or exemplary damages of any kind whatsoever
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(including, but not limited to, any loss of future revenue, income or profits or any diminution of value or
multiples of earnings damages) sustained as a result of a breach or alleged breach of, or otherwise arising
out of, this Agreement or any action, inaction, alleged tortious conduct, or delay by the other related thereto,
whether or not the possibility of such damages has been disclosed to the other Party in advance or could
have been reasonably foreseen by the other Party. In no event will either Party’s liability arising out of or
related to this Agreement, whether arising out of or related to breach of contract, tort (including negligence)
or otherwise, exceed the aggregate amounts paid to University pursuant to this Agreement in the twelve-
month period preceding the event giving rise to the claim.

7.5 Insurance and Claims.

(a) Maintenance of Insurance. Each Party agrees to procure and maintain in effect
during the Term (i} comprehensive general liability insurance, including contractual products and
completed operations insurance, of at least two million ($2,000,000) dollars per occurrence and five million
($5,000,000) dollars in the aggregate, (ii) errors and omissions/professional liability insurance in the
amounts of at least five million ($5,000,000) dollars per occurrence and ten million (§$10,000,000) dollars
in the aggregate if the Services are deemed professional in nature or performed by someone with a
professional designation and are excluded from the comprehensive general liability insurance, and (iii)
comprehensive cyber Hability insurance of at least one million ($1,000,000) dollars per occurrence and two
million ($2,000,000) dollars in the aggregate with coverage for damages from first and third party losses
from media content, security and privacy, cyber extortion, and event management. These insurance
requirements may be satisfied with a policy of commercial insurance from an insurance carrier with a Best
A- or better rating registered to write insurance policies in Michigan and in good standing with the
Commissioner of Insurance for the State of Michigan, or a self-insurance trust fund or captive insurance
company which is consistent with self-insurance requirements under Applicable Law. FEach Party is
responsible for covering its own employees. Each Party agrees to provide the other Party with prompt
written notice of any change in its total program of liability insurance coverage that would cause such Party
to be out of compliance with the requirements set forth in this Section.

(b) Additional Coverage. In the event any insurance described in this Article is
purchased on a claims-made basis, the Party responsible for procuring and maintaining such insurance will
procure a reporting endorsement (“tail coverage”) with the same coverage limits.

(c) Evidence of Insurance. Each Party will furnish the other, within seven (7) days
after receipt of a request, a current and valid Certiticate of Insurance or verification of the existence of a
self-insurance program satisfying the requirements set forth in this Article,

(d) Claims and Litigation Arising out of this Agreement. Each Party agrees to fully

cooperate with each other in the notification, investigation and handling of all potential claims, pre-suit
claims and litigation toward mutually reducing the costs of litigation and enhancing litigation outcome.

ARTICLE VHI
TERM AND TERMINATION

8.1 Term. The Term of this Agreement will be as defined in Exhibit A.

8.2 Early Termination.

(a) Termination for Convenience. Either Party may terminate this Agreement, for any
reason or for no reason, by providing ninety (90) days” written notice to the other Party.
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(b Termination for Breach. Lither Party may terminate this Agreement in the event
of a material breach by the other Party of its obligations under this Agreement by providing written notice
to the breaching Party of the breach and a reasonable opportunity to cure of no less than thirty (30) days
(the “Cure Period”). In the event the breaching Party does not cure within the Cure Period, this Agreement
will terminate as of the day following the expiration of the Cure Period. A notice of termination pursuant
to this Section will trigger the informal dispute resolution procedures specified in Article VIIL.

(c) Immediate Termination. Bither Party has the right to terminate this Agreement
immediately upon notice to the other Party in the event the other Party becomes insolvent, makes a general
assignment for the benefit of creditors, suffers or permits the appointment of a receiver for its business or
assets, or avails itself of or becomes subject to any proceedings under federal or state bankruptcy or other
Applicable Law relating to insolvency or the protection or rights of creditors.

{d) Effect of Termination. As of the effective date of the termination of this
Agreement, neither Party will have any further rights or obligations hereunder except (i) Sections 2.6, 3.1,
8.2 and Articles 11T, VII, IX and X will survive the termination of this Agreement, (ii} for rights and
obligations accruing prior to the effective date of termination and (iii} arising as a result of any breach of
this Agreement.

ARTICLE IX
COORDINATION AND DISPUTE RESOLUTION

9.1 Informal Dispute Resolution. A representative of each of University and Purchaser will
meet as often as reasonably requested by either Party to review the performance of the Parties under this
Agreement. In the event of any dispute or disagreement between the Parties with respect to the performance
by either of its obligations hereunder or with respect to interpretation of the Agreement’s terms and
conditions, then at the request of either Party, each Party will appoint a representative whose task it will be
to meet with the other for the purpose of endeavoring to resolve the dispute. During the course of
discussions, all reasonable requests made by one Party to the other for information will be honored so that
each of the Parties may be fully informed concerning the dispute. The specific format for discussions will
be left to the discretion of the designated representatives, but may include the preparation of agreed upon
statements of fact or exchange of written statements of position. No formal proceedings for resolution of
any dispute may be commenced until the earlier of (i) a good-faith conclusion by each Party’s designated
representative that amicable resolution through continued negotiation does not appear likely; or (i} the
passage of thirty (30) days after delivery of a written request for appointment of representatives to resolve
the dispute. Any discussions or negotiations held pursuant to this Section will be treated as compromise
and settlement negotiations for purposes of the applicable rules of evidence.

9.2 Notification of Adverse Action. Each Party will notify the other promptly of: (a) any
litigation brought against the notifying Party rclated to the Services provided hereunder; (b) any actions
taken or investigations initiated by any government agency involving the Services hereunder, University,
Purchaser, or their employees, agents or contractors involved in providing Services hereunder; or (c) if
applicable, any legal actions or investigations, or notice thereof, initiated against the Party by governmental
agencies or individuals regarding fraud, abuse, false claims, or kickbacks in connection with the Services.
Upon the other Party’s request, the notifying Party will provide the other Party with all known details of
the nature, circumstances, and disposition of any suits, claims or investigations reportable under this Article
VIL; provided, however, that nothing in this Article will require either Party to provide the other with any
information prohibited to be disclosed by Applicable Law or administrative agency requirement, or to waive
any attorney-client, work-product or other similar privileges.
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93 Participation in Defense. Each Party retains the right to participate, at its own expense, in
the defense of any alleged or potential claim against either Party where the claim or potential claim
represents any risk of an adverse outcome to the Party secking participation in the defense.

9.4 Assumption of Defense Obligations. Each Party retains the right to assume, at its own
expense, all defense obligations for any alleged or potential claim if the claim arises entirely from the
alleged acts or omissions of the Party seeking assumption of the defense obligations.

ARTICLE X
GENERAL PROVISIONS
10.1  Names and Marks.
(a) Qwnership. Fach Party retains ownership in any trade names, service marks,

trademarks, trade dress, logos and similar intangible property and neither will take any action that would
infringe on the other’s property in carrying out the terms and conditions of this Agreement.

(b) Use. In no event may cither Party use the names, trade names, service marks,
trademarks, trade dress or logos of the other in publicity releases, advertising or any other external
communications or public disclosures without the express, written consent of a duly authorized
representative of the other.

() Effect of Termination. Upon expiration or termination of this Agreement under
any circumstances, Purchaser will immediately destroy all signage, stationary and other visible indicators
of the University of Michigan’s involvement in the provision of Services for Purchaser, if any. Nothing in
this Agreement will be interpreted to affect a sale, lease, or other transfer of a Party’s name, mark, dress or
logo to the other Party.

10.2  Independent Contractors. The Parties agree that each is a separate and independent entity
and an independent contractor to the other. Neither Party is the partner, agent, joint venturer or
representative of the other, nor does either Party exercise independent direction or control over the manner
in which the other performs its obligations under this Agreement. Each Party will be responsible, with
respect to each of its employees performing services or obligations pursuant to this Agreement to: (a) pay
or cause to be paid compensation and fringe benefits; (b) withhold or cause to be withheld, and pay to the
appropriate taxing authorities, all applicable federal, state, and local taxes (including, but not limited to,
FICAY; (¢) make, or cause to be made, any and all payments such as unemployment compensation; and (d)
mainfain, or cause to be maintained, all worker’s compensation and insurance or self-insurance as may be
required under Applicable Law. Neither Party will have, nor will any make any statement nor take any
action that might cause a third party to believe it has, the authority to transact any business, enter into any
agreement, or in any way bind or make any commitment on behalf of the other unless expressly set forth in
this Agreement or otherwise approved in writing by a duly authorized representative of the other.

10.3  Assignment/Delegation/Subcontracting. Neither Party will assign, delegate, subcontract
or otherwise transfer, whether by operation of law or otherwise, any or all of its rights and/or obligations
under this Agreement except with the express, written consent of a duly authorized representative of the
other Party. This prohibition will not be deemed to apply to an assignment, delegation, or subcontract by
a Party (a) to an entity that owns or controls, is under common ownership or control with, or that is owned
or controlled by a Party or (b) in connection with a conversion of such Party, a merger of such Party into
another entity, a sale of a majority of the equity in such Party, or a sale by such Party of all or substantially
all of its assets. No assignment will relieve the assigning Party of any of its obligations hereunder.
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10.4  Notice. Any notice to either Party must be in writing, signed by the Party giving it, and
served to the addresses indicated on the signature page (and to such other addresses as later may be
designated by written notice) by personal delivery, recognized overnight courier service, electronic mail,
or by the United States mail, first-class, certified or registered, postage prepaid, return receipt requested.
All such notices will be effective when received, but in no event later than three (3) days after mailing.

10.5 Entire_Agreement, Amendment. This Agreement and its attachments collectively
constitute the sole and entire understanding between the Parties with respect to the provision of Services to
Purchaser by University and supersede all prior and contemporaneous understandings and agreements, both
written and oral, with respect to the subject matter herein. This Agreement may not be amended except by
an agreement signed by authorized representatives of both Parties..

10.6  Governing Law, Construction and Venue. This Agreement will be governed by and
construed under the laws of the State of Michigan without regard for principles of choice of law. Any
claims, demands, or actions asserted against The Regents of the University of Michigan will be brought in
the Michigan Court of Claims.

10.7  Force Majeure. Neither Purchaser nor University will be liable for failure to perform its
respective obligations under the Agreement when failure is caused by fire, explosion, water, act of God,
civil disorder or disturbances, strikes, vandalism, war, riot, sabotage, weather and energy related closings,
or like causes beyond the reasonable control of the Party (“Force Majeure Event™). In the event that either
Party ceases to perform its obligations under this Agreement due to the occurrence of a Force Majeure
Event, the Party will: (a) as soon as practicable notify the other Party in writing of the Force Majeure Event
and its expected duration; and (b) take all reasonable steps to recommence performance of its obligations
under this Agreement as soon as possible. In the event that any Force Majeure Event delays a Party’s
performance for more than thirty (30) calendar days following notice by the delaying Party pursuant to this
Agreement, the other Party may terminate this Agreement immediately upon written notice.

10.8  Tax Exempt Status. Purchaser acknowledges that University is a tax-exempt institution,
granted such status by authorized taxing units of State of Michigan, and is exempt from Federal Excise Tax
and Michigan General Sales Tax (see Michigan Public Act 167 of 1933. Section 4 as amended).

10.9  Freedom of Information Act, Nothing in this Agreement will be construed to limit in any
way the ability of University to comply with any Applicable Law or legal process concerning disclosures
by public bodies. The parties acknowledge that any responses, materials, correspondence or documents
provided to University are subject to the State of Michigan Freedom of Information Act and may be released
to third parties in compliance with such act or any other law, and such release will not constitute a breach
or threatened breach of this Agreement.

* % % REMAINDER OF PAGE INTENTIONALLY LEFT BLANK * * *
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This Agreement becomes binding when signed by both Parties.

PURCHASER THE REGENTS OF THE UNIVERSITY OF
MICHIGAN
By: By:
Name.
Title: Name:
Title:
Address(es) for Notices: Address(es) for Notices:
University of Michigan

Attn: Department of Strategy
2301 Commonwealth Blvd 2nd FL
Ann Arbor MI 48105-2967

With a copy to:
Office of the General Counsel
University of Michigan
300 N. Ingalls, Suite 3B04
Ann Arbor, M1 48109-5476

Federal Tax ID: Federal Tax ID: 38-6006309
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EXHIBIT A
SERVICES AND COMPENSATION

L. DEFINED TERMS
Purchaser Whitmore Lake high school, a Michigan
public high school, with its principal place of
business in 7430 Whitmore Lake Rd.,
Whitmore Lake, MI. 48189,
I1. TERM

The initial term for the provision of the Services (the “Initial Term™) will begin on August 11%,
2025 (the “Effective Date”) and end on June 13", 2026™, unless earlier terminated in accordance
with this Agreement. The Initial Term may be renewed and extended for additional one-year terms
by written agreement of the Parties (each a “Renewal Term™ and together with the Initial Term, the
“Term”). Each Party agrees fo use its reasonable efforts to notify the other Party, no later than thirty
(30) days prior to the end of the Term, that it does not intend to enter into a Renewal Term.

I, SERVICES. University Staff shall provide the following allied health care services (collective, the

“Services”).
a.
b.
c.

@

3R

&

Evaluate, manage, and treat athletic-related injuries and conditions.

Refer individuals to physicians as appropriate.

Apply strapping, bandaging, or bracing designed to prevent or protect athletes against
injury.

Design and implement rehabilitation, conditioning, and weight-training programs.
Develop an emergency action and AED plan.

Provide coverage for on-site school practices and events while working within the number
of hours per the school contract.

Provide coverage for all away varsity football contests (if applicable).

Administer first aid and acute treatment,

Maintain inventory records; order equipment and supplies as needed based on school
budgets.

Upon request, facilitate learning opportunities for students interested in the field of athletic
training,

Serve as liaison between school administration, coaches, athletes, and parents.

Alpha weigh-in monitoring for wrestling

. Upon request, instruct nutrition class for wrestling and other program and may assist in

development of diet and meal plans for athletes.

Upon request, provide pre-participation concussion testing for student-athletes.

Upon request, provide CPR training for coaches. Proper notice must be given to align the
necessary resources in a timely manner.

University Staff can be available to review the preparticipation examinations required by
the MHSAA, for every participating student athlete, but they are not respensible for the
collection, storage, or coordination of scheduling PPE's. These responsibilities fall upon
the administration of the school alone.

A total of 880 hours (average of 20 hours per week) of Services will be provided to Whitmore Lake
high school during the Initial Term. Any additional services provided by University to Purchaser
will be mutually agreed by the Parties in writing.

Services Agreemenl
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V. COMPENSATION
A. Base Fee

The base fee for the Services is $28,506.66. On each anniversary of the Effective Date
during the Term, this base fee will be increased by the greater of (i) the percentage increase in
the Consumer Price Index (as is published in the Wall Street Journal on the Jast business day
immediately prior to such anniversary) or (ii) three percent (3%), in order to reflect an inflation
related increase in compensation.

B. Cost Reimbursement

In addition to the base fee described above, Purchaser will reimburse University for all costs
associated with the provision of the Services under this Agreement as described below:

1. Additional Expenses. Purchaser’s athletic department will purchase, at Purchaser’s
sole cost and expense, all supplies and equipment needed by University except for an
Automated External Defibrillator, which will be purchased, maintained and used
exclusively by University.

4886-1708-2520, v. 4
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RESOLUTION TO CONSIDER DESIGNATION OF ELECTORAL REPRESENTATIVE
FOR THE JUNE 2, 2025, BIENNIAL ELECTION

Whitmore Lake Public Schools, Washtenaw and Livingston Counties, (the “District”)

A regular meeting of the board of education of the District (the “Board”) was held in the
High School Barb Huang Library, within the boundaries of the District, on the 14th day of April,
2025, at 7 o’clock in the p.m.

The meeting was called to order by , President.

Present; Members

Absent: Members

The following preamble and resolution were offered by Member
and supported by Member '

WHEREAS:

1. The Revised School Code provides that board members of Washtenaw Intermediate
School District, Michigan (the “ISD”), be elected biennially on the first Monday in June by an
electoral body composed of one (1) person designated by the board of each constituent school
district; and

2. The Revised School Code further provides that this Board shall consider the
resolution of designating its representative on the electoral body at not less than one (1) public
meeting before adopting the designating resolution; and

Z
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3. This Board now determines it necessary and desirable to establish the first public
meeting at which this Board will consider the proposed resolution designating the District’s
representative on the electoral body.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. At the public meeting of this Board to be held on the 12 day of May, 2025, at 7
o’clock in the p.m., to be held at the High School Barb Huang Library, this Board will consider a
resolution to appoint as the designated representative of this
District for the electoral body of the ISD biennial election to be held June 2, 2025 and

as an alternate in the event the designated representative is unable

to attend.




2. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.

Ayes: Members
Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
Whitmore Lake Public School District, Michigan, hereby certifies that the foregoing constitutes a
true and complete copy of a resolution adopted by the Board at a regular meeting held on April 14,
2025, the original of which is part of the Board’s minutes. The undersigned further certifies that
notice of the meeting was given to the public pursuant to the provisions of the “Open Meetings
Act” (Act 267, Public Acts of Michigan, 1976, as amended).

Secretary, Board of Education
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Whitmore Lake Public Schools
Budget Performance Reports

March 31, 2025
Amended Remaining Expected Projected
Revenue Actual Budget Budget % Used/Rec'd  Additional Amendment
Fund 11 - General Fund Revenue $9,101,665 $14,118,484 $5,016,819 64.47%
Adopted Budget
Fund 23 - Comm Rec Revenue $1,361,095 $1,584,425 $223,330 85.90% $50,000 $1,634,425 Property Value Increase
Fund 25 - Food Service Revenue $421,723 $584,000 $162,277 72.21%
Fund 41 - Sinking Fund $459,189 $451,750 ($7,439) 101.65% $45,000 $496,750.00 Property Value Increase
Amended Remaining Expected Projected
Expenditures Actual Budget Budget % Used/Rec'd  Additional Amendment
Fund 11 - General Fund Expenditure $9,812,359 $13,983,303 $4,170,944 70.17%
Adopted Budget
Fund 23 - Comm Rec Expenditure $1,104,109 $1,559,020 $454,911 70.82%
Fund 25 - Food Service Expenditure $431,934 $600,000 $168,066 71.99%
Fund 41 - Sinking Fund $465,103 $536,919 $71,816 86.62%
Audited Fund Balance 6-30-2024
Fund 11 - General Fund $1,211,304
State Aid Note $1,697,430
Fund 23 - Commmunity Recreation $212,183
Fund 25 - Food Service $73,942
Fund 41 - Sinking Fund $497,438
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POLICY UPDATES

[ INTRODUCTION - 0000 Series

There are no recommended updates for this section.

| BYLAWS — 1000 Series

There are no recommended updates for this section.

| STUDENTS — 2000 Series

There are no recommended updates for this section.

| CURRICULUM AND INSTRUCTION - 3000 Series

Update 18.01 (Policy 3001 — Curriculum Development)
In the interest of becoming ever-more compliant with Title I and other federal funding

requirements, these revisions comply with the legislative requirement that the School District
provide “written assurance of equivalence.”

The Board directs the Superintendent to develop, implement, and provide ongoing evaluation of
the School District’s core academic curriculum. The curriculum will:

e Be consistent with the Board’s policy on Student Learning and Achievement;
s Meet or exceed all requirements of the State of Michigan for instructional programs; and,

e Be standards based and founded upon legally-compliant, research-based grade level
learning and achievement standards that lead to the awarding of a School District diploma.

The School District’s curriculum will also include legally-compliant, research-based learning and
achlevement standards for students who participate in career and technical education programs,
as well as address the needs and provide legally-compliant opportunities for students with

disabilities and students who are considered gifted.

The Superintendent will appoint well qualified administrators,-and-_teachers, and auxiliary staff to
maintain_equivalence and assist the Superintendent in Implementing and improving the School
District's curriculum, Appointed staff will also assist the Superintendent in-as-well-as-otherwise
improving student learning and achievement, and ensure equivalence among schools as required
by law with regard to the provision of curriculum materials and instructional. Any changes to the

o
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School District's core academic curriculum must be approved by the Board, to the extent required
by Michigan law.

[ PERSONNEL — 4000 Series

Update 18.02 (Policy 4003 — Conditions of Employment
The six-year litigation saga relative to the Earned Sick Time Act is finally over. In order to comply
with the terms of the re-instated Earned Sick Time Act, the Policy relative to sick leave requires

revision,

[Paid Medical LeaveEarned Sick Time| The School District will provide paid-medicalleaveearned
sick lime (PMLEST) to eligible 'employees pursuant to Michigan law. The Superintendent will
determine whether PML-EST will accrue over the course of each benefit year or will be provided at
the beginning of each benefit year and will promulgate administrative regulations concerning the
use of PMLEST. Payment and use of accrued or provided PML-EST will be coordinated with all
types of paid leave available to an eligible employee pursuant to collective bargaining agreements,
individual contracts, or other School District policies and administrative regulations. This policy and
any implementing administrative regulations will be automatically rescinded, without further action
by the Board or the Superintendent, if paid medical leave is mandated by federal law.

Update 18.03 (Policy 4004 — Evaluations, Discipline and Discharge, Resignations)
The requirement that school districts maintain a policy of performance-based compensation was
removed from the Revised School Code effective July 1, 2024. Thus, we recommend the removal

of this section because it is no longer required by law.

[Performance Evaluations| All teachers and administrators can improve their performance and
should strive for excellence in order to provide the best possible education for the students of the
School District. To that end, the School District will use a rigorous, transparent, and fair evaluation
system for all teachers and administrators. This system will comply with Michigan law and include
annual year-end evaluations for all teachers and administrators, unless otherwise permitted by
Michigan law. The Superintendent will provide inter-rater reliabllity training for all evaluators as

required by law.

The evaluation system Is intended to be used to improve the performance of all teachers and
administrators and encourage professional growth. The system will be used, at a minimum, to
inform decisions on the effectiveness and development of teachers, and to grant tenure or full
certification, and to remove ineffective tenured and untenured teachers. The Superintendent will
develop and implement any legally-compliant administrative regulations necessary to put this policy
into effect with the Involvement of teachers and school administrators. The regulations will use
legally-compliant criteria to deem teachers and administrators unevaluated.

The Superintendent is authorized to promulgate regulations based on changes of the law governing
evaluations.
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The evaluation of the Superintendent shall be conducted in a manner consistent with state law
and/or his/her employment contract, In accordance with state law, Board members must receive
training in the evaluation framework for the Superintendent. Board members are expected to
complete such training before participating in an annual performance evaluation of the
Superintendent. If such training Is not obtained in advance of participation, the Board member(s)

shall be recused from the evaluation of the Superintendent.

IPe#eﬁnaneeLBased—Gempensaﬁon}_The—Sugeﬁntendent—will—deveIep‘feF—Beamwreview—aﬂd
apprevaLaJegalIy—sempliantsystem-ef—gaeﬁermane&based—eempensatiom

ineffective Teachers| Teachers will receive ratings as prescribed by law. Any teacher rated less
than effeclive on a year-end evaluation will be placed on an individualized development plan (IDP).
That teacher will be evaluated mid-year during the next school year, in addition to receiving a year-
end evaluation. If the teacher continues to be found less than effective for three consecutive years,
the School District will act to discharge the teacher, either through termination (if probationary) or
the filing of tenure charges (if tenured), unless special circumstances are found to exist,

[Discipline and Dischargd This discipline and discharge policy applies to all School District
employees. Furthermore, the employment of a probationary employee, including a probationary
teacher, may be terminated at any time, for any reason that is not in violation of state or federal
law. Where this policy conflicts with an individual contract of employment or an enforceable
provision of a collective bargaining agreement, the applicable contract or agreement will supersede

this palicy.

The Board believes in maint